STATE OF NEVADA
JOE LOMBARDO DR. KRISTOPHER SANCHEZ

Governor Director

TODD PARK
Administrator

DEPARTMENT OF BUSINESS AND INDUSTRY
TAXICAB AUTHORITY

MINUTES OF SEPTEMBER 16, 2026, BOARD MEETING

1. Preliminary Matters
A. Call to Order

o Chair Dan Reaser calls the Board Meeting to order on September 16", 2026, at 9:30 a.m.
at the Nevada State Business Center, 3300 W. Sahara Ave., Suite 400, Las Vegas, NV

Board Members Present:
Chair Dan Reaser

Vice Chair Rusty Graf

Member JD Decker

Member Lawrence Weekly

Joseph Ostunio, Deputy Attorney General
Ednin Martinez, Deputy Attorney General

Board Members Excused:
Member Alejandro Vazquez

Present from the Taxicab Authority:
Todd Park, Administrator
Lona Webb, Attorney

B. Pledge of Allegiance
¢ Led by Chair Dan Reaser

C. Compliance with Open Meeting Law
o Chair confirmed proper posting and noticing.

2. Public Comment — Pursuant to NRS Chapter 241
No public comment. Item closed.
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3. Approval of June 17, 2026, Workshop Minutes & August 19, 2026, Board Meeting
Minutes— (For Possible Action)

No changes, additions, or corrections requested by any Board Member.
Motioned to approve June 17, 2026, Workshop minutes by Vice Chair Graf and seconded
by Member Decker. Unanimously approved

Motioned to approve August 19, 2026, Board Meeting minutes by Member Decker and
seconded by Vice chair Graf, Passes Unanimousiy

4. Industry Discussion (For Discussion Only)

No public comment. Item closed.

5. Public Hearing — Pilot

Program Usage: 16,904 trips were logged in the Uber app for the past month, a slight
increase over the previous month.

Assessment: The Administrator noted the program appears to be trending positively,
though it is not yet fully achieving its intended results. Overall direction was characterized
as favorable.

Program Timeline: The pilot program is currently scheduled to conclude.

Request: The Administrator raised the need to extend the pilot program by a few months,
citing insufficient data/results to conclude it at this time, until December.

The Chair noted that the matter had been properly noticed and posted for action, allowing
the Board to take a motion.

Motioned to extend the termination date of the pilot program from October 31 to January
31 by Member Weekly, Seconded by Member Decker, Passes Unanimously

6. Public Hearing- Stakeholders

Chery! Gibbons, on behalf of Desert Virgin Valley and Nellis

[ssue Presented: NAC 706.6546 currently states that a driver may not operate a taxicab
within the Authority’s jurisdiction for a company other than the one listed on their driver's
permit. The regulation was modified to add "or the parent company of the company listed
on his or her driver's permit.”

Parent Company & Managed group without a formal parent/subsidiary structure

Operational Concerned

No public comment. Item closed.

7. Public Comment

Consolidate agenda ltem 7 & 9

8. Staff Report (For Discussion Only)

A. Administrator’s Report
« Irma Primary contact for outreach / Successor to Gaile
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o Key Metrics & Financials

Monthly Trips: Reached over 1,000,000 trips. Slightly down
compared to last year's performance, largely impacted by the Nellis
acquisition in August, though recovery is expected soon.
Combined Industry Trips: Year-over-year, total industry trips
remain up ~1%.

Revenue per Trip: Increased to $90.82.

Lease Revenue: Increased to $28.15 (up +$10.39).

o Fleet & Operations

Medallions: Uncharged at 35,130
Lease Decals: Standing at 2, 143

o Market Context & Local Activity

Seasonality: Transitioning out of the peak summer heat, with
expectations for demand to pick up.

Strip Activity: Noticeable uptick in activity on the Las Vegas Strip,
bolstered by attendees for the IATA conference.

Disruptions/Setup: Increased traffic setup and orange cones on the
Strip due to ongoing Formula 1 (F1) preparations.

B. Enforcement/Compliance Report
¢ Dispatch & Enforcement Performance

Calls Handled by Dispatch: Decreased by 15%, reflecting dispatch
pushing more calls directly to the road for increased officer
responsiveness.

Uncertificated Passenger Carriers (UPTs): Apprehensions and
impounds increased by 30%.

Arrests: Up by | from the previous month, bringing total arrests to 3.
Target Enforcement Events: Increased 41% to 91 events, resulting in
49 citations (a 44% jump from July).

e Accidents & Traffic Dynamics

Bumper Taps & Minor Accidents: Increased by 37%.
Contributing Factor: Directly correlated with higher overall traffic
density and business activity, putting more vehicles on the road.

¢ Fare Disputes & Pilot Program

Monthly Numbers: Fare disputes decrease significantly, dropping
from 7 in July down to 4 in August

Pilot Program Connection, if decrease in fare disputes was linked to
any component of the ongoing pilot program

e OQutside Law Enforcement (Metro) Involvement

Tracking & Documentation
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— Jurisdictional Awareness, Law Enforcement usually notifies
Taxicab of any incidents, all received full follow-up

e Stats
— Cabs in service 2,137

* Legal Counsel
No discussion

e Future Agenda Item
No discussion

9. Public Comment
No public comment. Item closed.

10. Adjournment (Action)
Motion was made and seconded to adjourn meeting.

Meeting adjourned. 10:00 am

By the Authority,
Ry R Rogen. 20, 21, &
Dan Reaser, Chairman Date

Nevada Taxicab Authority
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